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LeisureSK Ltd was established in September 2020 to take over the management of the 

Council’s leisure facilities on the expiry of the previous leisure contract with Leisure in the 

Community Ltd (trading as 1Life) on the 1 January 2021. 

LeisureSK Ltd is a Teckal company and is wholly-owned by South Kesteven District Council. 

Its primary role is to provide high quality leisure opportunities across the district to support 

the Council’s strategic aim to the “the best district to work, live and visit”.  

The management of the leisure centres is covered under a contract arrangement between 

South Kesteven District Council and LeisureSK Ltd.  The contract term is for an initial two years 

from the 1st January 2021, with the option to extend for a maximum further three years. 

The success of the company is assessed by a number of outcomes: 

• Providing increased access for South Kesteven residents of all backgrounds to leisure 

facilities; 

• Reducing social isolation; 

• Improving the emotional and physical health of residents; 

• Providing a sustainable leisure service. 

The Board of Directors of LeisureSK Ltd will be responsible for the operation and 

performance of LeisureSK Ltd.  The Council’s Assistant Director for Leisure and Culture, 

supported by the Leisure Team, will act at the Council’s representative, undertaking a 

robust contract monitoring role and ensuring that the objectives of the contract and the 

key performance indicators are achieved. The Council’s Companies Committee will 

continue to receive six monthly updates on the performance of LeisureSK Ltd and agree 

the annual business plan.  The Council’s Culture and Visitor Economy Overview and 

Scrutiny Committee also receive six monthly updates on the company’s performance 

against the contract key performance indicators. 

The Council’s leisure facilities providing a range of memberships and pay-as-you go for 

leisure activities both for individuals and sports clubs and organisations.  These centres 

are an important Council asset in keeping the residents of South Kesteven active and 

healthy. 

LeisureSK Ltd supports the Council’s Corporate objectives by: 

• Providing high quality leisure facilities across the district 

• Working effectively with partners in the voluntary, private and public sectors for the 

benefit of local communities 

• Being an active delivery partner of the Council’s Sports and Physical Activity Strategy 

which was adopted in December 2021. 

LeisureSK Ltd has set a number of strategic goals and objectives to underpin the delivery 

of the Council’s objectives as follows: 

Section 1.0 – Executive Summary 



 

• To identify and breakdown barriers to accessing the leisure facilities in South 

Kesteven 

• To connect communities, looking at outreach programmes outside of traditional 

leisure facilities 

• To reduce social isolation and promote independent living in South Kesteven 

• To improve the physical and mental health of residents through targeted healthy 

lifestyle programmes 

• To facilitate and support the future of Council owned leisure and cultural facilities in 

South Kesteven 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

 
Mission 
 
“To provide a physical activity and wellness network for our community, promoting healthy 
lifestyles, supporting wellbeing and inspiring everyone to live a more active life.” 
 

Vision  

 

“Incorporating physical activity into everyday life, reaching more people, and making a 

difference to our community.” 

 

Values 

 

LeisureSK: 

Encourages healthy lifestyles 

Inspires physical activity 

Supports wellbeing 

Unites communities 

Respects differences 

Empowers people 

Safe and professional 

Knowledgeable 
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Physical Details of the Sites -:  

Grantham Meres Leisure Centre and Football Stadium – Trent Road, Grantham 

 

 

 

• The original Table Tennis Centre was built in 1991 

• The leisure Centre extension was added 1998 

• This is the largest and newest facility in the Council’s leisure portfolio 

• The facility is owned by SKDC, as is the neighbouring Football Stadium 

• Annual usage in 2022 was 400,393 
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Bourne Leisure Centre – Queen’s Road, Bourne 

 

 

 

 

 

 

 

 

 

 

 

 

• Built in 1988 

• The facility owned by Lincolnshire County Council and leased to Bourne Academy 

• Used by SKDC under a Chance to Share Agreement 

• Bourne Academy have priority of the sports hall daytime only, this is open to the 

community for evenings and weekends 

• The remainder of the leisure centre is fully available for community use 

• Annual usage 2022 was 147,980 

 

 

 

 

 

 

 

 

 

 

 



 

Stamford Leisure Pool – Drift Road, Stamford 

 

 

 

• Built in 1986 

• The facility is owned by SKDC 

• It is predominantly a leisure pool with small gym facility 

• Annual usage in 2022 was 73,868 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Operations 

 
The operation of the facility is governed by 2 key drivers, 

 
▪ The contract with SKDC, this outlines the expectations of both parties, as well as the key 

performance indicators (KPI’s). 
▪ LeisureSK Normal Operating Procedures, Emergency Action Plans and Quality 

Management Systems – These indicate more specifically how levels of service are to be 
achieved, and how each area of the service should be delivered. 

 
There are many other secondary drivers to the service delivery such as Government priorities 
including obesity and type 2 diabetes, smoking cessation and mental health to name a few. 
Other secondary drivers include local sports clubs, local trends and pressure groups, 
benchmarking results, Sports Development plan, competition and local area agendas. 

 
All day to day operational procedures and emergency procedures are covered in the Normal 
Operating Procedures (NOP). This document is issued to all new staff during their induction 
process, and ongoing training and competency assessments are undertaken with key staff 
who need to implement the contents of the documents.



 

 

 

 
• Wellbeing walks launched from all centres 

• Warm spaces offered at all centres 

• Pre and Post natal classes launched in Bourne and Stamford 

• Staff benefits package reviewed and improved 

• Swim school scheme increased by 17.7% (April 22-Jan 23) 

• Bourne gym refurbished with state-of-the-art equipment 

• Management Development programme launched with The HR Branch 

• Exercise on Prescription scheme delivered at all centres 
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5.0 South Kesteven District Council 

 
 LeisureSK Ltd and SKDC’s relationship has continued to evolve, develop and enhance, with 

dedication from both parties to work together to achieve excellent results for LeisureSK. 
Regular meetings are held with SKDC’s leisure team as well as support from finance, IT and 
property services when needed.  

 
 The key benefit of Partnership working is to look forward at developments and 

improvements. It will assist LeisureSK in achieving its mission and goals, and assist SKDC in 
providing a high quality of service which is sustainable.  

 
 Over the last 12 months and moving into 2023/24 LeisureSK and SKDC will continue to 

work together on projects including: 
               

Building Conditions surveys for all sites and how this will inform ongoing 
investment and bidding for external funding 
 
South Kesteven District Council have commissioned full building condition surveys across all 
three leisure centres and the football stadium, which also include a full survey of the 
Mechanical and Electrical Installation and the Pool Filtration systems. Following on from 
these condition surveys both the Councils Property and Leisure Officers have been working 
alongside LeisureSK to identify remedial works required and to plan for ongoing maintenance 
and investment. In addition to this LeisureSK are working with their energy bureau provider 
to identify energy saving efficiencies which can be made in the centres as part of ongoing 
investment. 
 
Links to the County wide Health and Wellbeing Strategy: 
 
District Councils are set to play an active role within the emerging Integrated Care Boards as 
it has been acknowledged that they are well placed in the system to influence and effectively 
work with partners to deliver sustainable change.  South Kesteven District Council, along 
with the other six district Councils in Lincolnshire has worked collaboratively to develop a 
Lincolnshire Districts Health and Wellbeing Strategy which is due for adoption in March 
2023.  The Strategy focuses on five priority areas where district councils can have the most 
impact including: 
 
• Housing and Homelessness 

• Activity and Wellbeing 

• Environment and Climate 

• Economic Inclusion 

• Community Engagement. 

As the Council’s key delivery partner for activity and wellbeing, LeisureSK Ltd will support 
South Kesteven District Council in achieving the aims of the Districts Health and Wellbeing 
Strategy including helping to reduce inactivity levels across the district, and ensuring that 
there are opportunities for all residents to be active both inside and outside of a traditional 
leisure setting. 

 
 
 

Section 5.0 – South Kesteven District Council (SKDC) 



 

Links to the Council's work on the refreshed Corporate Plan: 
 
South Kesteven District Council’s current Corporate Plan includes a key priority of ‘Healthy 
and Strong Communities’.  LeisureSK Ltd contribute to achieving this aim by providing a wide 
range of activities in the leisure facilities across the district and by supporting the Council in 
the delivery of its Sport and Physical Activity Strategy. 
 
As the current Corporate Plan for South Kesteven District Council expires in 2023, LeisureSK 
Ltd are fully committed to work with the Council as its develops it’s future aspirations for a 
refreshed Corporate Plan, ensuring that our Corporate and organisational aims are aligned. 
 
Input into the UKSPF and how this will maximise programmes and place shaping: 
 
South Kesteven District Council has received £3.9 million of funding from the UK Shared 
Prosperity Fund and has identified a range of improvements and interventions which 
complement its vision to be the ‘Best district in which to work, live and visit’.  LeisureSK Ltd 
will work actively with the Council to help deliver any identified schemes and programmes of 
work.  Early plans include ‘Get SK Moving’ Events across the four market towns in South 
Kesteven where LeisureSK Ltd will support the Council by promoting the positive impacts of 
physical activity and be providing health checks. 
 
Links with the development proposals for the stadium 
 
South Kesteven District Council have set aside some of the UK Shared Prosperity Fund to 
undertake a feasibility study to look at the potential re-modelling of Grantham Meres Leisure 
Centre and the Stadium to establish a community hub, including the co-location of 
services.  The aim is to have a bid ready, backed by robust community consultation, so that 
the Council are best placed to apply for any future levelling up funding which is 
available.  LeisureSK Ltd will be an active partner in the feasibility study work and 
consultation to ensure the proposals meet with community need and align to the Council and 
LeisureSK Ltd’s organisational aims. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

• Effective Financial Control – 

o The General Managers have overall responsibility of finances on site. They can approve 

expenditure limits for other senior staff, have overall responsibility for signing off invoices, 

raising orders, and reimbursing staff expenses. 

o The system used for purchase orders is Sage. 

o Financial audits are completed annually.  

o The budgets are reported on a monthly basis to the LeisureSK Board. 

o The site budget is developed by the LeisureSK management team. This is then finalised and 

reported to the LeisureSK Board for approval. This forms the financial section of the business 

plan and is a key driver for all other operations. 

o Finances are continually reviewed and forecasted ahead with known variances highlighted 

and indications into the next financial year. 

o A full copy of the draft financial budget for 2023-24 is included in this Business Plan. 
 

• Service Quality and Improvement 

o LeisureSK uses a number of performance indicators to assess and evaluate the performance 

of the facility. From these indicators, action plans are devised and followed.  

 
 

• Health and Safety Management 

o Each member of staff has a H&S induction before commencing their duties, this covers the 

basic H&S information they need, information on the chemicals they will be in contact with, 

evacuation procedures, and reporting mechanisms. 

o LeisureSK has an adopted Health & Safety Policy. This is updated annually, and all staff 

receive a copy of this upon employment. A copy is also made available in the staff room. 

o The site consults with its employees regularly through a health and safety meeting chaired 

by the board member responsible for health and safety. This meeting has representation 

from each centre and they are encouraged to raise any health and safety issues or concerns. 

Any issues raised at this meeting are then discussed at management meetings and actioned 

where appropriate. 

o The Contract Manager is qualified through the Institute of Occupational Health and Safety 

and has overall responsibility for health and safety across the sites. H&S forms an integral 

part of all meetings, and is a standard item on every agenda and is imbedded as part of the 

culture of LeisureSK. 

o Site Normal Operating Procedures (NOP), Emergency Action Plans (EAP) and Risk 

Section 6 - Critical Success Factors 



 

Assessments are regularly reviewed in line with any business changes, new or updated 

legislation or following an accident or incident.   

 

 
• Cleaning and Housekeeping - 

o Facility standards regarding site presentation and cleanliness are very high. A sense of pride 

and ownership is felt within the team and also within many of the customers to have a well 

presented facility. 

o All sites have a comprehensive cleaning schedule, covering all areas of the facility.  Once a 

task is completed the member of staff will sign the job off. It is then the responsibility of the 

Duty Manager to check and countersign that the work has been completed to the required 

standard. This ensures the facility is presented at a high standard at all times.  

o The Duty Managers check that cleaning is at an acceptable level each day and highlight 

areas for improvement. 

o Regular monitoring visits are completed by SKDC’s Leisure Client Team to monitor required 

standards are ensure these are being met. 

 

 
• Staff Training and Development - 

o Staff training and development is one of the fundamental pillars of the business. LeisureSK 

has a training plan and training budget to support service delivery and achievement of 

LeisureSK’s key objectives. 

o Staff Performance Management Reviews (PMRs) are key in defining an individual’s training 

needs, and these are carried out annually with all staff. 

o Swimming teachers are expected to attend one Continuous Professional Development course 

per annum, which are fully funded by LeisureSK. 

o Any change in the business plan or additional programming will require a change to the 

training plan for staff and individual need are also assessed on an ongoing basis with regular 

reviews of competency taking place. 

o LeisureSK has linked with some external training providers such as Lifetime Training to offer 

courses in fitness, sales, management and customer service. 

o LeisureSK works closely with Swim England to deliver Swim Teacher courses. 

o LeisureSK has developed a Management Development Programme in partnership with The 

HR Branch, this program will ensure all managers skills are developed to succeed within 

LeisureSK. 

 

 

 



 

• Effective Management and Communication – 

 
o Communication between staff on site is effective due to the range of tools used to 

communicate to all staff. 

▪ Staff meetings – All centre’s have a management meeting every month. Departments meet 

regularly and a full team meeting is held at each site every 6 months. 

▪ E-mail – every member of staff who accesses a PC has an e-mail account; this is an effective 

method of getting direct messages to one person or targeting a wide audience with the 

same message. 

▪ Noticeboards – Staff are kept updated on issues, and company policies/performance by 

noticeboards. 

▪ SK Link – this can be used to message all staff including those not on LeisureSK emails. 

 
• Marketing and Research - 

o The key Marketing activity that we will be concentrating on this year will be based around 

our membership sales activity, and target groups. We are 

identifying groups and locations which are currently under represented in the facility, and will 

specifically target these areas. 

o We will use local events to market our facility and programme, and will sponsor local events, 

and offer prizes to local charitable events or competitions. 

o Outreach will be carried out monthly, and this will be a varied mix of door to door, leaflet 

drops, market stalls, street questionnaires, and involvement in local sporting events. 

o Research – both user and non-user will be carried out in a number of methods. 

▪ Customer satisfaction surveys 

▪ Linking to National and Local Government research 

▪ Non user surveys within the town 

▪ Exit surveys on cancelling members 

▪ Post use questionnaires 

o This information will be correlated and used to form action plans. 
 

• Equipment – 

 
o Although the equipment on site is of a good standard, we will always look to introduce new 

equipment to facilitate new sessions and create additional income. This will be looked at 

following meetings with SKDC, customer consultation i.e National Benchmarking Service, or 

local requirements identified elsewhere. 

 

 



 

• Consultation and Customer Feedback – 

o The sites will consult with customers through forums, meet the manager dates and customer 

feedback forms. 

o The sites will complete and annual customer satisfaction survey. 

o All LeisureSK sites upload data to the national Moving Communities database 

o Feedback from customers is analysed by site and key information is produced and reviewed. 

o The customer feedback is also discussed at management meetings. 

o Any key issues raised or continuing issues will be discussed by management and action plans 

put in place. 

o A new Site Research Planner has been developed and will improve on providing regular, 

ongoing and programmed research from a number of sources. 

o The Centre regularly uses mystery shoppers to measure the customer service. From this 

each site then produces an action plan to improve the customer service offering which is 

discussed at both a site level and included within the contract management monthly 

meetings. Feedback around the mystery visit process is also shared with SKDC’s Leisure 

Client team during the monitoring meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

• Short Term – 12 months 

o Improve the energy efficiency of centre’s to reduce utility costs 

o Grow fitness membership to 3,191 

o Grow swim school to 3,775 

o Launch specialist intervention classes across the contract - Cancer rehabilitation, Stroke 

rehabilitation, falls prevention, Cardiac rehabilitation 

o Deliver health services at Grantham including smoking cessation and weight management 

o Enroll all managers onto recognised management qualification 

 

 
• Medium Term -1-3 years 

o Establish LeisureSK as a profit-making company 

o Create Healthy Hubs at Grantham and Bourne 

 
• Long Term –over 3 years 

o Establish LeisureSK as one of the leading Local Authority Trading Companies in the country 
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How service improvements will be identified – 

 
• Service improvements and continuous improvement will form a key part of the 

future development of LeisureSK. There will be a number of methods used to 

identify possible improvements, and these are listed below. 

• Staff consultation and feedback 

• Customer feedback and user forums 

• Club forums 

• Liaising with SKDC 

• Liaising with Active Lincolnshire 

• Quality Audits 

• Mystery shopper information carried out locally on site 

• The improvements will be achieved by feeding the information gathered in the 

above method into action plans.  

• LeisureSK is signed up to Quest which is Sport England’s recommended 

Continuous Improvement Tool for leisure facilities and sports development teams, 

designed to measure how effective organisations are at providing customer 

service. Established for over 20 years it is supported by Sport England as well as 

organisations like CIMSPA, ukactive, Chief Leisure Officers’ Association and 

SPORTA. As part of the Quest assessment all the centre’s will receive a mystery 

visit and then have the option of either a 1 day Quest assessment or a 2 day 

Quest Plus assessment. As part of both assessments there are 6 core modules 

which are included including compliance declaration, operational management, 

environmental management, managing the team, customer journey and tackling 

inequalities. Following on from the overall assessment the centre’s are given a 

banding of either Unsatisfactory, Satisfactory, Good, Very Good or Excellent. 

Should the centre undertake Quest Plus there is an additional banding of 

Outstanding. 

• All these action plans will be the responsibility of the centre management teams 

which will allocate all key tasks to a specific staff member along with deadline 

dates, and expected outcomes. 

 

 

  

Section 8 - Service Improvements 



 

 

 

A full copy of the marketing strategy can be found in Appendix A 
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In South Kesteven, the population size has increased by 7.2%, from around 133,800 in 2011 
to 143,400 in 2021. This is higher than the overall increase for England (6.6%), where the 
population grew by nearly 3.5 million to 56,489,800. 

As of 2021, South Kesteven is the eighth least densely populated of the East Midlands' 35 
local authority areas, with around one person living on each football pitch-sized area of land. 

In South Kesteven there has been an increase of 29.9% in people aged 65 years and over, 
an increase of 1.3% in people aged 15 to 64 years, and an increase of 3.6% in children 
aged under 15 years. 
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Strengths Weaknesses 

• Price point – low-cost membership 
• Passionate teams 
• Cleanliness of sites 

• Free parking at all sites 
• Swim lesson scheme 
• Good relationship with SKDC 
• Grantham location – ideal for hosting events 
• Modern gym at Bourne 
• Strong operational team 
• Good Facebook following at each site 

 
 

• Maintenance issues at all sites 
• Shortage of team members 
• Negative reputation in Deepings 

• Lack of aquatics clubs in south of district 
• Lack of investment in buildings 
• Only leisure pools in south of district 
• Social Media presence limited to Facebook 
• LeisureSK brand not well known 
• Small gym space at Stamford 

 

Opportunities Threats 

• Waiting lists for swimming lessons 
• Develop the Table Tennis Centre at Grantham to 

provide a health hub for the local community 
• Link with GP’s to deliver health programs 

• Train to retain funding 
• Set up our own training centre to deliver 

industry courses 
• Community outreach and activities for rural 

areas 
• Gymnastics and trampolining courses at 

Grantham and Bourne 
• Promote the LeisureSK brand for all health 

needs 
• Link with training providers to deliver 

management qualifications 
• Invest in energy efficiencies for long term 

savings 

• Difficulty in recruiting qualified staff in group 
exercise and exercise referral to develop 
centre programmes 

• Shortage of swim teachers stopping us 
expanding scheme 

• Cost of living crisis impacting customers and 
team 

• Cost of utilities 

• Long term maintenance issues at sites 
• LeisureSK may not be welcomed in Deepings 
• Increase in National Living Wage and cost of 

maintaining differentials 
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The services offered across the company vary in line with the individual facilities but include: 

• Gym, fitness class and swimming memberships 

• Swimming (general swim, swimming lessons, school swimming and pool hire) 

• Other sports facilities hire (one-off and block bookings) 

Secondary income is generated through café and bar (in the case of Grantham Meres), 

through concessions for cafés and vending, and from minor retail (primary swimwear). 

A summary of the facilities currently available at the individual sites is as follows 

Grantham Bourne Stamford 

70 Station Gym 40 Station Gym 15 Station Gym 

2 Group 
Exercise Studios 

Group Exercise 
Studio 

Leisure Pool 
with Flume & 
Other Features 

Indoor Cycling 
Studio 

Leisure Pool 
with Flume & 
Other Features 

 

6 Court Sports 
Hall 

4 Court Sports 
Hall 

 

8 Lane 
Competition 
Pool 

Cafe 
 

Learner Pool 
  

Leisure Pool 
with Flume 

  

Outdoor grass 
pitches 

  

Table Tennis 
Centre 

  

3G Synthetic 
Pitch 

  

Meeting Rooms 
  

Café 
  

Outdoor 
tennis/netball 
courts 
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Objective – Improve the energy efficiency of centres to reduce utility costs 
 
Strategy - Work with SKDC to identify investment opportunities for energy efficiencies. 
Partner with Analytics 4 Energy to ensure all temperature setpoints are suitable. Train all 
team members on the importance of saving energy. Install PIR sensors across centres to 
reduce lighting costs. Develop an investment plan to reduce energy use. 
 

Objective – Grow Fitness Membership to 3,191 (9.5%) 
 

Strategy - Work with the sites sales teams to ensure sales processes are thorough. Follow 
the marketing plan to ensure offers are targeted at the busiest times of year. Attend local 
events to promote the centres.  
 
Objective – Grow Swim School Membership to 3,775 (10%) 

 
Strategy - Work with the sites sales teams to ensure sales processes are thorough. Follow 
the marketing plan to ensure offers are targeted at the busiest times of year. Attend local 
events to promote the centres.  
 
Objective – Launch specialist population classes across the contract - Cancer rehabilitation, 
Stroke rehabilitation, falls prevention, Cardiac rehabilitation 
 

Strategy – Work with local groups to identify which classes are needed where, ensure 
sufficient training budget is in place to train team members. Program daytime and evening 
sessions to be as inclusive as possible, promote classes through NHS partners.  
 
Objective – Deliver health services at Grantham including smoking cessation and weight 
management 
 

Strategy - Work with One You Lincolnshire to deliver health services from Grantham Meres 
Leisure Centre. Use existing links with NHS to develop sessions.  
 
Objective – Enroll all managers onto recognized management qualification 

 
Strategy - Work with HR and Lifetime Training to deliver Level 3 and Level 5 qualifications to 
all managers. 

Section 13 – Objectives and Strategy 
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The budget for 2023-24 can be found as Appendix B. 
 
Fitness Income 
Total fitness income is budgeted to be £989,518; this is an increase of £113,917 (13%) 

compared to 2022-23 

Growth of £82,204 (28%) is budgeted for Bourne due to gym refurbishment, creation of a 

fitness studio and price increases. Growth of £17,915 (10.3%) is budgeted for Stamford and 

£3,232 (0.8%) for Grantham 

 

Swimming Income 

Total swimming income is budgeted to be £1,948,799; this is an increase of £204,633 (11.7%) 

compared to 2022-23 

Growth of £72,885 (9.3%) is budgeted for Grantham, growth of £67,340 (12.6%) for Bourne 

and growth of £64,407 (15.2%) for Stamford 

Swimming income includes a 10% price increase on casual swim and pool hire  

 

Overall Income 

Total sales are budgeted to be £3,426,881; this is an increase of £358,821 (11.7%) compared 

to 2022-23 

Growth of £106,782 (6.7%) is budgeted for Grantham, growth of £174,681 (20.4%) for Bourne 

and growth of £83,088 (13.4%) for Stamford 

 

Staff Costs 

Total staff are budgeted to be £1,779,012; this is an increase of £121,803 (7.3%) compared to 

2022-23 

National Living Wage is increasing to £10.42 (9.7%) from 1st April 2023 

 

Utility Costs 

Total utilities are budgeted to be £1,382,736; this is an increase of £660,315 (91.4%) 

compared to 2022-23 

Electricity has increased by £8,517 (1.6%) 

Gas has increased by £562,092 (303%) 

 

Profit/Loss 

Total profit is budgeted to be a loss of £515,316, this is significantly worse than the forecasted 

loss of £137,551 for 2022-23 
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The Organogram below details the relationship between the Council, the Board of Directors, 

and the onsite teams 

 

The Directors of LeisureSK Ltd have been appointed by Council and are: 

• Karen Bradford, Chief Executive of South Kesteven District Council; 

• Nicola McCoy-Brown, Director of Growth and Culture; 

• David Monkhouse, Non-Executive Director; 

The current operational management structure for LeisureSK Ltd is shown below: 
 
 

South Kesteven 
District Council

LeisureSK Ltd 
Board

Leisure Contract 
Manager

Onsite Teams

                

                     

                          

                               

                                                   

                                 

                              

         

                          

                

Section 15 – LeisureSK Structure and Responsibilities 



Leisure SK Business Plan 2023/24  

 

 

 

 
 
Energy Costs 
LeisureSK utility costs have dramatically increased and based on the latest ESPO framework 
forecasts, gas prices are forecast to rise by 300% from April 2023 and electricity prices are set 
to increase by 10% from October 2023 having already increased by 80% in October 2022. This 
has a huge impact on the financial position of Leisure SK.  
LeisureSK has reviewed temperatures across the leisure centres and reduced pool 
temperatures where possible. Investment is also being made in energy efficient lighting at 
Stamford Leisure Pool. 
LeisureSK is working in partnership with SKDC and Analytics for Energy to identify where 
investment can be made to reduce the consumption of gas and electricity 
 
Staffing Costs 
The National Living Wage (NLW) is due to increase by 9.7% to £10.42 per hour from April 
2023. With a large portion of the workforce paid the NLW this puts more pressure on the 
financial position of LeisureSK.  
 
Cost Of Living Crisis 
LeisureSK is facing increased costs in many areas including energy, staffing and chemicals. 
Ideally, we would increase our prices to cover these costs, however with the cost of living crisis 
we have to be careful we do not increase prices so much that our customers cannot afford to 
use the facilities. A one off increase of 9.5% was applied to swimming lessons from November 
2022 with a smaller increase planned for April 2023. Bourne membership fees were increased 
from January 2023 following investment into the gym and an increase is planned for Grantham 
from April 2023. 
LeisureSK will work with the Leisure Team from SKDC to identify how to support customers 
who cannot afford to access the facilities. 
 
Staff Recruitment and Retention 
Recruitment has been a challenge over the past 12 months across the leisure industry and 
LeisureSK has been heavily affected. In April 2022 a job evaluation scheme and pay changes 
were implemented for all employees which resulted in the first pay increases for 2 years. The 
changes meant that all job roles were assigned to a pay point which was linked to the 
responsibilities and skills/knowledge required for the roles. Some job roles were grouped to the 
same pay point.   
As well as reviewing pay LeisureSK has reviewed the benefits package it offers to all staff to 
ensure we are an attractive option to potential employees. The LeisureSK Board recently 
approved changes including increasing annual leave, introducing long service awards,  staff 
discounts as well as an occupational health plan.  
Following these changes to pay and benefits LeisureSK is in a strong position to retain and 
attract the best talent within the industry. 
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Research Overview/Summary Month 

Research Type Ap Ma Ju Jul Au Sept Oc No De Ja Fe Ma 

Annual Customer Satisfaction 
Survey  

           Y 

Customer Satisfaction Survey – 
Swimming lessons 

 Y           

Customer Satisfaction Survey – Gym   Y          

Customer Satisfaction Survey – 
Cleaning 

   Y         

Post Activity Questionnaire – Party       Y      Y 

Post Activity Questionnaire – 
Holiday Activities 

    Y        

Exit Questionnaire – Gym Member   Y      Y    

Competitor Analysis     Y        

Pricing Analysis     Y        

Customer Forum     Y      Y  

Customer Comments Analysis Y Y Y Y Y Y Y Y Y Y Y Y 

Staff Satisfaction Survey      Y       

Section 17 – Research Plan 


